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VISION AND MISSION  
Vision 
A strong, vibrant community that embraces its diversity and empowers all to achieve their 
potential.  

 
Mission 
The Goonawarra Neighbourhood House will facilitate opportunities for community strengthening 
by engaging dynamically with the community to ensure a service that is responsive to the local 
needs and issues.   
 
STRATEGIC ACTION PLAN 2018-2021 
 
1. Governance  
We will ensure a vibrant and financially sustainable organisation.  
 
2. Management  
We will maintain a happy, engaged and respectful workforce.  
 
3. Delivery and Operations  
We will see to the provision of responsive, innovative programs and services that build community 
resilience.  
 
4. External Relationships & Capacity Building  
We will foster and further develop partnerships to enhance the provision of quality services and 
programs. 
 
BOARD OF DIRECTORS 2020 
 
Due to the resignation of the 2019 Board of Governance an Interim Board of Directors was 
established on Friday 1st May 2020, as follows; 

• Andrew Gould, Chairperson 
• Win Laing, Deputy Chairperson 
• Robert Hill, Secretary 
• Denise Heffernan, Treasurer 
• Jordan Casey, non-executive member 
• Jeremy Hearne, non-executive member 
• Jenny Orford, non-executive member 

We would like to acknowledge the outgoing Board for their support up until 30th April 2020 

• Janet Thomson, Chairperson  
• Anita Jardine, Deputy Chairperson 
• Linda Daniels, Treasurer 
• Sharyn Tyers, Secretary 
• Sarah Matthews, non-executive member 
• Margaret Cassidy, non-executive member 
• Jane Glover, non-executive member 
• Anna Jackson, non-executive member 
• Jill Langdon, non-executive member 
• Francesca McKay, non-executive member 
• Liz Meadows, non-executive member (Resigned February 2020) 
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CHAIRPERSON’S REPORT  

It won’t be the first time you’ve heard it said, but 2020 was full of the 
unexpected. 
  
During April there was some unexpected talks about forming a new board 
of management, with a full changeover from the existing board elected at 
the 2019 Annual General Meeting to a new interim board, taking over from 
the start of May. 
  

Over the course of the last 6 months, we’ve spent a great deal of focus on planning for a brighter 
future and how to best solidify our foundations. 
  
While we pay our respects to our predecessors, we don’t see eye to eye on a number of decisions 
such as the revised constitution for Goonawarra Neighbourhood House or the decision to close the 
Occasional Child Care service. We are currently looking into ways to resurrect this popular service. 
  
This year saw us closed due to COVID-19 restrictions and then the renovation. Although we can’t 
yet have big celebrations on-site, we’re very pleased that we have started moving back into the 
newly refurbished building. It’s looking very modern and fresh now. A big thanks to those at Hume 
City Council who helped make this a reality. 
  
As is the case with so many organisations around the world, we were forced this year to move 
many of our formerly face to face programs onto Zoom. Although this wasn’t everyone’s favourite 
platform, those of you that ran or participated in our sessions online did a great job persisting. It will 
be nice when we can finally resume all sessions in person. 
  
We were approached during the year by Sunbury Neighbourhood House’s board of management 
to see if we would be interested in being part of a joint feasibility study to look into finding 
operational efficiencies between the two boards. We have signalled our interest in this on the basis 
that there is no negative impact to Goonawarra Neighbourhood House. Although this investigation 
was supposed to be launched around September/October, we decided it would be better to launch 
while the Houses are operating as normal. 
  
I would like to thank the board members who have served on the board since May. Although I’m 
sad that you’re not all staying on, Denise, Jenny and Robert, you’ve all done an amazing job over 
the last 6 months. I wish you the best of luck continuing your roles at Sunbury Neighbourhood 
House. 
 
 
Andrew Gould  
Chairperson  
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MANAGER’S REPORT 

What a roller coaster the last year has been with so many unanticipated 
changes and challenges for both our House and the whole community.  

Finally, we began the process of moving forward with our objective on 
upgrading and enhancing the spaces of this well-worn and utilised 
neighbourhood house originally built in 1991.  

After many years of lobbying Hume City Council, we received the much-anticipated outcome of the 
feasibility study conducted by Hume City Council on the 25th March 2019. Since then a Renovation 
Project Group has been formed to commence the development of the grand plan and design of the 
new house just shy of it turning 30 years old in March 2021.  
 
During the Neighbourhood House Week on the 13th May 2020, Josh Bull MP announced and 
presented us with a virtual cheque for $228,000 to upgrade Goonawarra Neighbourhood House.  

This generous grant was part of the Growing Suburbs Fund package. Due to Covid-19 restrictions 
the presentation was delivered in an innovative manner via Zoom.  Josh Bull, his team, the Mayor 
Cr Carly Moore, Councillors, staff, board members and volunteers were all present to witness this 
wonderful occasion.  

 

The works will be completed in partnership with Hume City Council and will improve access for all 
abilities (currently no disability access), functionality including larger meeting room, storage and 
the capacity for new programs and training in a new wet/kitchen area. 
 
Goonawarra Neighbourhood House is grateful for the support provided by both the Office of Josh 
Bull MP and Hume City Council. We particularly want to thank Cecilia Brady, Cam McIntosh, 
Tasheen Qadeer from HCC and Ben Cohen from Cohen Leigh Architects for all their contributions.  

In light of the pending renovations anticipated to commence in term two of 2020 the outgoing 
executive board directors decided to close the Occasional Childcare program until such time that 
the works were completed. Subsequently the house sadly farewelled four of our long standing 
casual childcare staff Pauline Monaghan, Avril Monaghan, Linda Lenius and Sandy Jinnette. We 
take this opportunity to acknowledge the many years of impassioned support provided to the 
childcare programs at the house by these invaluable staff members. The children, families and 
staff miss their presence.  
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In April 2020 we saw the unexpected retirement of our 2019-2020 Board of Governance. This 
prompted the engagement of our Hume/Morland Networker to support the house through these 
challenging times as we embarked upon recruiting a new board of governance directors for the 
remainder to the year.  

We welcomed the new board in on the 1st May 2020 under the chairmanship of Andrew Gould. 
They have been working hard in the best interest of the house and I am confident that they will 
steer the house into an exciting direction for the benefit of our community.  

Since March 2020 the COVID-19 pandemic has impacted everyone in our community - including 
our staff, volunteers and tutors who deliver our programs. To keep everyone safe, most of our 
activities were ceased, while others such as Meditation, Light Exercise for Older Adults, Tot’s 
Movement to Music, Learn to Speak German, Sunbury Craft Group, Goonawarra Drop-in, VCAL, 
Boy’s Drop-in and Girl’s Circle took their programs online. Sadly, other GNH’s services such as 
Occasional Childcare, Busy Bees, food pantry, playgroups and more were unable to continue as 
normal due to the challenges presented to us.  

Approximately 60 percent of our activities were impacted by the COVID-19 pandemic in some way, 
mostly as the result of them being cancelled. However, a significant amount of activities were able 
to continue through a shift to remote delivery.  

We strive to always be accessible, inclusive and a welcoming house where all community 
members are valued and made to feel welcome, regardless of their background age or ability and 
we look forward to doing this again when we reopen after our renovations and the lifting of Covid-
19 restrictions if safe to do so with a well-considered risk management strategy.  
 

A few of our achievements and highlights in 2019-2020 include:  

• Successful grant for the upgrade of the house through Growing Suburbs Fund package  

• Establishment of the Hume City Council Renovation Project Group 

• Hume City Council Sponsorship for the Goonawarra & Rolling Meadows Share the 

Love Festival 

• Obtaining the Stronger Communities Program grant. 

• Planning and running the GRM Share the Love Festival in on the 14th February 2020 in 

collaboration with the community action group.  

• On-going partnerships with Sunbury Neighbourhood House & Sunbury Community 

Health on community awareness raising events such as Week Without Violence and 

International Women’s Day. 

I am grateful to all who have continued to support our house throughout the restrictions. It has 
been a learning curve for the house on how we can best support our members during the lockdown 
and, whilst we focused on the provision of online activities, we also reached out via phone calls 
and increased our email communications.  

I would like to extend my appreciation and thanks to the Interim Board of Governance. They have 
been instrumental in navigating our house through COVID-19 supporting us during these 
challenging times.  

I would like to thank Susan Burke, Office Coordinator, Sandy Jinnette, Office Support and Group 
Facilitator and Amelia French, Group Facilitator for their hard work, commitment and authentic 
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engagement with the community despite the increasing challenges, workload and demand on the 
house during this challenging year.   
 
I thank all our program staff and tutors for their work. It is a testament to their expertise and the 
good relationships they have with participants young and older, that our programs are so well 
received by the community albeit online over the last six months. I want to also give a special 
mention to Northpoint Food Parcels for supporting community members in need over the year.  
 
We are very fortunate to have volunteers, Deborah Sweeny and Emma Brown giving of their time 
to help in the running of GNH and we thank you for your support. This year we welcomed Jack 
Sullivan who is also a Fire Fighter from Fire Station 57 (Tarneit). He has been enthusiastically 
supporting our Girl’s Circle and Boy’s Drop-in group together with our facilitators Sandy and 
Amelia.  
 
Sponsors and Supporters 
 
We appreciate your support; we couldn’t do what we do without you; 
 

• JCJ Accounting Services, Jacqui Marshall; 
• North West Neighbourhood Houses Network, Judy Lazarus; 
• Neighbourhood Houses Victoria; 
• Our local Councilors, especially Ann Potter and Jack Medcraft; 
• Our local State Member for Sunbury, Josh Bull & Staff; 
• Our Federal member, Rob Mitchell & staff; 
• Sunbury Community Health, Matt Gleeson & Gina Dougall; 
• Melbourne Magistrate Court; 
• Comazor; 
• Sunbury Women’s Shed and 
• Lisa Saddington Photography. 

It’s been wonderful working with you all in partnership for the 
benefit of our community.  
 
Thank you to our local residents Lucy Loko and the Goonawarra 

Rolling Meadows Action Group 
members, including Katrina 
Scicluna, Anne Curran, Dina 
Osman, Jordan Casey, Betty 
Rizk who have been at the helm of our Goonawarra & Rolling 
Meadow’s Share the Love Festival including all the stall holders 
and other supporter over the last 3 years in the quest to bring 
our community together. This year due to the challenges faced 
with the pandemic we have sadly decided to postpone the 
planning and running of the festival in 2021. 
 
It has been a remarkable year, and, despite the odds, we have 
achieved an enormous amount and seen new opportunities 
arise during changing circumstances. Whilst the future is still 
uncertain, we know that the role of our Neighbourhood House is 
incredibly valuable.  
GNH is truly a special place to many people and I feel very 
privileged to work with all who are part of its community. We 

look forward to reopening our newly renovated a house in the coming months in whatever the new 
COVID “normal” will bring. Please stay safe and keep well. 
 
Alfina Sinatra  
Manager 
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TREASURER’S REPORT  
 
As Treasurer of the GNH Interim Board since May 2020 I have pleasure in 
presenting the Goonawarra Neighbourhood House Treasurers Report for 
the 2019/2020 financial year.   
 
The Board was fortunate to be able to secure the services of the 
professional accounting firm, JCJ Account Services Pty Ltd, to work closely 
with the Board and Staff to undertake a thorough assessment and 
remodelling of the House’s financial operations.  This culminated in the 

successful Audit of the GNH financial accounts, conducted by Collins & Co at the end of this financial 
year.  
 
Due to the closure of the House for renovations and the consequences of COVID-19 restrictions 
during 2020, the House received a reduced income from program and room rental, compared to the 
previous financial year. Despite these difficult circumstances the House’s income from Programs 
and Classes was $75,753. 
 
GNH received $86,247 funding from DHHS and $28,407 from City of Hume, for which we have been 
most grateful.  The total Revenue from Grants was $114,654. 
 
A combination of the Government’s Cash Flow Boost of $18,006, the Job Keeper Wage Subsidy of 
$27,000 and the Victorian Government COVID Fund of $10,000 further supported the House’s 
financial position.   
 
With the above funding, plus interest and miscellaneous income, Revenue from other activities 
added another $52,039 to income of the House. 
 
Due to the hard work of GNH staff, the House received $6,152 from fundraising.  Generous gifts and 
donations of $7,720 were also received.  These brought the total of income from Fundraising and 
Donations to $13,872 during the 2019/2020 financial year.  
 
Expenses consisting of Program/Class costs ($12,687), Occupancy Costs ($24,975), Staffing Costs 
($261,631) and Administration Costs ($4,873) were all higher than in the previous financial year. 
 
This year, in summary, the total Revenue of $256,318, offset by the total of Expenses of $304,389 
resulted in a loss (deficit) of $48,071.  
 
The Board is confident we have established a solid foundation in terms of our financial processes 
for the upcoming financial year.  The Board and Staff Members, Alfina Sinatra and Susan Burke, 
have worked together with Jacqui Marshall from JCJ Account Services Pty Ltd to increase our 
financial knowledge and skills. 
 
As a not-for-profit organisation, our goal is to break even as a minimum whenever possible, 
allowing Goonawarra Neighbourhood House to provide affordable activities to all the community.    
 
We look forward to the resumption of the House’s programs and classes in the near future. 
Thank you to the Board and Staff of Goonawarra Neighbourhood House.  
 
 
Denise Heffernan 
Treasurer  
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